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Subject: 1/20/03 letter to ATA Accred Com etc
From: boeke@mail.berkshire.net (Wanda Boeke)
Date: Mon, 06 Oct 2003 17:57:03 -0400

To: interpreter@portuguese nterpreter.com

Henry,

Below is an emnil letter I sent to the chair of the ATA Accreditation
Committee, the Prez, the Editor of the Chronicle, a board nember back in
January of this year. |I'moverjoyed that 300 ot her ATA nenbers are as
concerned as | am about the board inposing continuing education on
certified menbers. Don't know if it can be posted to the nenbers |ist the
group has or whether that woul d be appropriate. If it is, please post (I'm
sending this nmessage to you and other 3 alternative proxies). Thanks for
standi ng as a proxy for the amendnment & candi date votes. - Wanda J. Boeke
transl ator (boeke@erkshire. net)

Dear Lilian,

| understand the Accreditation Comrittee is going to be neeting in March
regarding the idea of requiring CE's to maintain ATA accreditation. |
wanted to share nmy views with you (and perhaps you could pass themon to
t he ot her nenbers).

Personally | am not behind the idea of requiring CE's for several reasons.
1) CE requirenent penalizes accredited professionals

Using the CE nodel to stiffen the accreditation standard anong al ready
accredited translators is a seenmingly punitive and regressive nove. CE work
appears to be a penalty, when, in fact, the idea all al ong anong the
menbership in addressing the problens with the accreditation standard and
process has been to relieve the burden on professional translators to
"prove' their nerit. Wiy not encourage translators to becone accredited in
the first place by giving accredited nenbers di scounted nmenberships &
benefits? Wiy not videotape all sessions that qualify as 'CE-worthy' and
make the information available at a | ow charge so professionals can feel
nore positive about enhancing their know edge & techni que, wi thout naking
it arequirenment for already accredited nmenbers? Wiy not require view ng of
a sel ected handful of such videos along with a prelimnary exam as part of
the initial accreditation process?

2) Cost to ATA - possible increase in nmenbership fees

Years ago | worked with AASECT (Anerican Association of Sex Educators,
Counsel ors, and Therapists), an organi zation that based its CE nbdel on the
APA' s (Anerican Psychol ogy Association). Over a 2-year period, AASECT
menbers had to acquire a large nunber of CE's to retain their credentials.
No sooner had they managed by the skin of their teeth to go to enough

sem nars, conferences, workshops, and retreats to get the magi ¢ nunber of
credits within the allotted wi ndow, than they had to start the rat race al
over again. The AASECT office was itself severely burdened having to keep
track of all the individual cases, credentialing upcom ng educationa
events, maintaining individual files, and doling out recertifications. The
cost to AASECT to run this programwas pretty high - and nore staff had to
be hired just to keep up. This drove up the price of AASECT nmenbership

3) For individual translators gathering CE s beconmes too expensive.
As various translation forunms are growi ng, each mni-conference requires an

average of $200 to $300 to register so a translator can participate in
per haps one sem nar/wor kshop to receive CE s.
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The reason | don't go to every ATA annual conference is that this
conference is already prohibitive enough for me not to go every year. | am
al so a nenber of other professional organizations, each of which has its
annual or biannual conference, so each year it's pick and choose, either
two | ess expensive ones, or the ATA conference. Wth the econonic turndown,
attendi ng even one conference a year, with all its inherent costs, is
becom ng financially questionable.

4) Participating in a nunber of CE-offering mni-conferences becones too
ti me-consunming and di sruptive of professional relationships

I have no idea how nmany CE s a translator would have to accunulate to

mai ntai n ATA accreditation, but attendi ng several events per year takes the
i ndi vidual translator away from his/her bread & butter. In addition, if
you're not available to work when the phone rings, the agency or conpany
sinmply won't contact you again. Even | ongstanding clients becone hesitant
to call.

5) CE training adds little to experienced translators' arsenals

The nature of translation assignnents already entails constant learning in
a nunber of areas. Translation is not an entirely stagnant field. Every day
we enl arge our expertise. However, unlike medicine, where, for instance,
physi ci an assistants have to accumulate CE's to retain their credentials in
an every-changing field confronted with new equi prent and techni ques,
transl ati on nmet hodol ogy changes very little (with the exception of MI/AT
software) and | feel CE training is redundant.

6) Not enough transl ation prograns and diverse CE m ni-conference opportunities

Al t hough there are a nunber of opportunities for translators to receive
CE s,there are still not very nmany and over tinme, the options overlap so
that CE's in certain areas woul d beconme an exercise in repetitive and
unproducti ve exposure.

7) Literary translators and translation educators will be the dupes

As a literary translator engaged in a nunmber of cultural projects every
year, all of which are Iong, |owinconme projects done al ongsi de conmerci al
ones, having to interrupt work and jeopardi ze deadlines by attending
several CE sem nars each year is really not justified. Literary translation
pays hal f of what commercial translation pays, so literary translators
woul d pretty nuch have to shut down their activities to participate in
purely comercial work in order to subsidize CE accunul ati on. These sane
argunents apply to educators. However, being forced to quit translating
literary or scholarly work is unthinkable, for one because to many in the
outside world "translation' is synonynous with good literature and research
from el sewhere entering the publishing world. Surely ATA doesn't want to
contribute to the decline of foreign works entering the US nmarket (the
current tendency that we literary translators are fighting as hard as we
can) ?

8) Personal concerns

a) | strongly object to the continuing education credit nodel of retaining
accreditation in translation to bol ster the ATA standard. | believe that we
in ATA are nore concerned about the quality of our accreditation than those
outside the organization who hire translators and translati on conpani es.
Sure, | want a high standard, but | think the Accreditation Commttee's
over haul of exam grading already noves us in this direction.

b) As an individual translator who has no partner to help assure the roof
over nmy head, it falls on nme to take care of all translation business,

i ncl udi ng bookkeeping, billing, taxes, but also all office business,
i ncluding keeping up with supplies, updating reference library, conputer
repl acenent, software updates, plus maintaining the hone front. In

10/6/03 5:07 PM



1/20/03 letter to ATA Accred Com etc mailbox:///C|//WINNT/Profiless Administrator/Application%20Data...

30of 3

addition, good translators travel regularly to their source-|anguage
country or countries - a considerable expense in itself. Adding the burden
of attaining CE's literally makes me cry. | am churning out as nany words
as possible in a year and amjust naking ends neet.

c) As | nmentioned, | amunable to attend the ATA annual conference every
year because it is sinply too expensive to do so. | amalso a literary
transl ator and breaki ng up a schedul e agreed upon wi th publisher and

aut hor (s) underm nes the project and relationship(s). Spending
proportionately large suns to get CE's (including registration fees,
travel, |odging, neals, parking, etc.) is enornously disheartening, since
woul d have to work even nore days per year. | already translate 7 12-hour
days a week for 10.5 nonths overall, with accounting & other business
matters taking up a good portion of the rest of the year. As a person who
wants to be active in my comunity, | would have to reduce ny already
scarce tinme to do so. My private life is already at a m ni mum and consi sts
nmostly of keeping up with household concerns - | may go to 2 novies a year
and eat out with a friend every 2 nonths. To allay stress, | take 2 1-week
vacations per year. The CE requirenent is making ne think about |eaving ny
bel oved occupati on.

c) As a translator who was active before there were any transl ation
listings in the yell ow pages, who watched translation grow from an
ecclectic 'field to a full-fledged "industry,' | know ny skills have grown
along with the field. Since | work with | anguages of |esser dispersion,
only recently have reference works beconme nore professionally oriented,
with greater professinal accountability in their production. My own
research has been indispensable for me for over 20 years to create
trustworthy glossaries and a reliable, updated reference library. Generic
sem nars have little to offer me at this point in my career. In principle,
starting translators could benefit trenmendously from additi onal workshops
and semi nars in various professional specialties. However, these
translators are financially very vul nerable and so requiring such
participation woul d be devastating for themon the financial |evel.

d) Renenber the discussion at a previous annual conference when translators
objected to having to conti nue ATA nenbership to retain accreditation? That
di scussion centered on the financial burden as well (just the cost of
nmenbershi p!). The average transl ator earns bel ow $60K per year (adjusted
gross is probably nore like $25K). In the professional fields that require
CE's to maintain credentials, the nenbers annually earn at |east $60K
Educators (not very well paid as a rule), who nust participate in
continui ng education to retain teacher certification, are usually
subsi di zed to do this so as to help insure quality education in K-12

school s.

CONCLUSI ON

All inall, |I feel that requiring nmenbers to attend CE seminars to retain
ATA accreditation will be both an unnecessary financial burden and overly

time-consunming activity for individual translators as well as the ATA
itself. It is also a punitive neasure rather than a supportive one.

Pl ease reconsider the ATA's drive toward requiring accumulation of CE's to
retain ATA accreditation

Sincerely & with the best of intentions,

Wanda Boeke
boeke@er kshi re. net
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